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deer in headlights



Varying leves of urgency

• Newspapers

• Music

• Film

• Books



One common question



One common culprit

Map of the Internet [http://www.opte.org/maps/]



Strategy: music industry

• Throw the users in jail!

• Jammie Thomas

– Native American mother of 4

– Fined $1,5 million for sharing 24 songs



Strategy: film industry

• New theater formats: 3D, IMAX

• Multiple revenue streams / merchandising



Newspapers

• „Information wants to be free!”

• Sure, dude... but journalists want to get paid



Subscriptions

• The Economist

– €110 digital

– €138 print (includes digital)

• Financial Times

– €694 print + digital

– €620 print only

• Wall Street Journal

– $140 print + digital

– $120 print only

– $104 digital only

– 414,000 total digital subscribers (Apr. 2010)



HuffPo

• Built largely through free contributions of content

• Sold to AOL for $300 M

• Authors „thrilled” ☺☺



• started as „one man band” late 2000

• 20 employees, one of most influential blogs / portals

• revenue: mostly advertising + donations

TPM



ProPublica

• „Tier 1” editors & reporters (ex- WSJ etc.)

• 34 staff

• Funded through philantropy/donations, some ads

• Non-profit, public interest



H-Alter

• Independent „alternative” voice

• 3-4 full time, many contributors

• Public sector, foundation, EU funding



Rupert vs. Leo



The Daily

• Super-hyped „ultimate paywall” iPad 
magazine

• $30M investment

• $500K weekly cost

• 750K subscr. needed to recover investment

• 500K more to cover costs

• 100+ staff



The Daily

• As of March 30 (estimates):

• Downloaded 500K times (during free trial 
period)

• 75K „regular users”



The Daily



The TWiT Network

• A network of audio and video podcasts

• 30+ shows, 50+ hours of programming

• 17 staff

• $5M revenues

• Building new $1M studio

• Advertising + donations



TWiT Network



TWiT advertising

• Flagship show (TWiT) reaches 200K+ listeners

– cca 30% international

• $40 CPM (vs. usual $5 - $15)

• One ad in TWiT cca $10K 



The Daily vs. TWiT

• Old school

• Closed tight

• Top down

• Losing money

• Future: ?

• Velociraptor

• Wide open

• Bottom up

• Profitable

• Future: !



Monetizing news

• Models are as fragmented as the media 
landscape

• There is no „best”- you are not Leo LaPorte

• Choose / create your model according to your 
context

• Public funding starting to make more and 
more sense: journalism is in the *public* 
interest



Who is losing?

• XX century media empires based on 
distribution control

• All 4 music majors are bankrupt

• Newspaper empires are a dying breed

• The new media empires will be fast, flexible, 
open and small(er)



Good news

• A small, dedicated team with limited money 
and tech resources and find a way to get their 
message to the audicence

• Old media empires will die – journalism will 
flourish!


