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CROATIAN RADIO I'l

Croatian radio, as the radio with public interests,
acts today in the surroundings of many commercial
radio stations, which are working today explicitly
based on profit

Competition of radio programs, decrease of
standards and quality of program at the expense
of entertainment, are the frame within the public
radio which sets different programs and
technological standards

Public radio and radio programs found themselves
at crucial moment
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RADIO WITH
PUBLIC AIMS

® Should inform objectively, teach of quall’ry and
entertain Croatian citizens, and to show,
encourage and built all the shapes of culture and
art, respecting the role of national public
television

CROATIAN RADIO offers contents to the
market which different themselves with
excellence, from the offer of commercial medias,
and in realization of these aims a fast
technological development is a "must" with a
respect of global and local changes in media space




ORGANISATIONAL
CHANGES
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Mission of Croatian Radio Television has been
imagined as the creation of such radio and
television, in fact the multimedia program which
would be acceptable to all

The reorganization, optimization and change of
structure of employees will follow




MEDIA TRENDS

Concentration of ownership, decrease of content
of public service and distinctly commercialization
of content, liberalization of media markets

Converge of medias, fragmentation and
globalization

The most important media trend is in technology,
that is in digitalization of all media and forms of
communications

Determination has been shown, that the public
radio service should be more present on internet
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Domaéa glazha Strona glazba

Programs are listened on internet, mobile phones,
and new technologies are enabling different
approach

Two new special music programs are broadcasted
on the internet

The speaking program has been devised as the
combination of most quality prcégram contents for
children, educational, science, drama and cultural
redaction of Croatian radio

Web pages are prepared for the regional radio
stations
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www.radiodubrovnik.com
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THE NECCESITY
OF CHANGES

More content on existing "Radio on request" is
planned

The pilot project "Watch the radio" is developed-
putting internet cameras in studio, so the listeners
could watch on internet the radio program/or show

It has been thought over the new service- SMS
service news of Croatian radio, first with text
than with tone - via MMS technology




FUTURE
OF RADIO

Multimedia redaction which for the their final
product will have the form for media that works-
text, text and the picture, audio or video data

Reorganization in the way that is technologically
enabled to the journalist to use all accessible
ways of processing news, for all the medias-with
text, audio, video

Development of media agency

Interdisciplinary and multi-practicality approach
of employees




RADIO ON THE
INTERNET - POSSIBLE
ADDITIONAL INCOME

To set the adverts on the internet sites, in
different audio and video players

To charge download of radio programs from the
archive

Although the program contents of public medias
are not attractive for advertisers, they are the
only one and irreplaceable when the question of
culture and education of society is in stake

Income should be invested in improvement of
public radio, technology of new Medias and
education of employees




NEW MEDIA -
NEW SOURCES

From the start of establishing, Radio Zagreb was
the leader in development of radio diffusion in
this area

This role can be kept in the time which is coming
with a new business organization, with a rapid
technological development, optimization of total
income and insurance of income from the new
sources

New Medias could be new sources




AND FOR THE END .
LISTEN TO CROATIAN RADIO




