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Journalism education today

� The education of journalists is facing several problems:
� The speed of changes and the introduction of new 

technological innovations
� Finding new instructors who have knowledge (actual and 

practical)
� Selection of the current trend (topics) which will be 

developed into courses

� Journalism today is experimental (most newsrooms are 
mainly trying to find the best way to present content 
(multiplatform publishing) and business models that will 
lead to profit for publishers)



New skills



Theory of Expertise (Giyoo Hatano)

� Comes from the area of cognitive psychology

� Give us the direction that journalism programs 
should consider!!! 

� There are two types of expertise:

� Routine (skills)

� Adaptive (broader knowledge)



Routine knowledge

� Helps people to solve problems quickly on a daily 
basis

� Do not helps people to adapt well when instability 
happens



Adaptive knowledge

� Enables people to solve novel problems 

� Adaptive experts go beyond the learning of skills 
by seeking to understand the meaning and 
implications of their tasks

� Adaptive experts are more adept at solving 
problems in time of uncertainty 



What adaptive expertise do online 
news media employers prefer?

Adaptive expertise Percentage

Outside knowledge area 38.4

Creativity 32.5

Independent thought 27.2

Leadership 19.0

Critical thinking 12.3

Problem-solving 10.0

Ability to learn 8.6

Source: Carpenter, Serena. "An application of a theory of expertise: Teaching liberal arts and skill 
knowledge areas to prepare journalists for change" Paper presented at the annual meeting of the 
Association for Education in Journalism and Mass Communication, Sheraton Boston, Boston, MA, Aug 
05, 2009 <Not Available>. 2010-05-25 
<http://www.allacademic.com/meta/p375028_index.html> 



What types of routine technical 
knowledge?

Routine Expertise Percentage

HTML/CSS 27.4

Posting of content 20.6

Image editing 20.2

Blogging 17.8

Video editing 16.3

CMS 12.8

Animation 11.9

Social media 11.0

Audio editing 10.5

Source: Carpenter, Serena. "An application of a theory of expertise: Teaching liberal arts and skill 
knowledge areas to prepare journalists for change" Paper presented at the annual meeting of the 
Association for Education in Journalism and Mass Communication, Sheraton Boston, Boston, MA, Aug 
05, 2009 <Not Available>. 2010-05-25 
<http://www.allacademic.com/meta/p375028_index.html> 



What types of routine nontechnical 
knowledge?

Routine nontechnical expertise Percentage

Writing skills 62.7

Working under a deadline 52.1

Editing copy 40.8

Teamwork skills 37.8

Communication skills 37.0

AP style and grammar 18.7

Researching 16.3

News judgment 15.8

Multiplatform writing 12.7

Source: Carpenter, Serena. "An application of a theory of expertise: Teaching liberal arts and skill 
knowledge areas to prepare journalists for change" Paper presented at the annual meeting of the 
Association for Education in Journalism and Mass Communication, Sheraton Boston, Boston, MA, Aug 
05, 2009 <Not Available>. 2010-05-25 
<http://www.allacademic.com/meta/p375028_index.html> 



Journalism knowledge in Croatia

� Stanislav Bender - Net.hr 

� “We must have all the knowledge that defines journalism as such, 
and then learn how to use new media to convey their messages”. 

� Vanja Šalov – Index.hr

� “Journalists must have excellent knowledge of computer and internet 
research. Capacity and capability to process the story in an original 
way and newsgathering more information is crucial!”

� Gordana Jankoska Vranić - Jutarnji.hr

� “Besides the 'theoretical' knowledge and experience in journalism -
a journalist has to know the web (functionality, ways of processing 
and presentation of the story - which is essentially the difference of 
processing print story)”

Source: Research conducted by the author in February 2009.



Solution? Lifelong education?

� It is impossible to satisfy Theory of Expertise!!!

� Solution: Poynter Institute – News University

� http://www.newsu.org/



Time and distance!?

� Courses must be available 24 hours a day, seven 
days a week via Internet



Partnership!?

� The Poynter Institute found a solution for problems of 
insufficient knowledge and selecting topics ‐ they went 
into partnership with a wide variety of course partners

� The Poynter Institute is a partner with more then 50 
different institutions



Types of training

� News University offers 4 types of eLearning 
courses:

� Self‐directed courses

� Online group seminars

� Webinars

� Seminar Snapshots



Who uses NEWSU?

Source:  Poynter Institute 2010.



Who uses NEWSU?

Source:  Poynter Institute 2010.



Thank you! Questions?


